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Executive Summary
The aim of the present deliverable is to facilitate proper project implementation and
high quality deliverable production, by serving as a reference source of information regarding
the rules and procedures that will be followed. Towards this end, details about the project
management structures (Quality and Dissemination Committee, General Assembly, etc.) and
representation of the project participants in these structures are given. Rules and tools for
cooperation and communication between project partners are established. Management
procedures including documentation management, repository management, tracking system
for actions, quality assurance and risk management are described in detail.
Additionally, deliverable and periodic report preparation and submission process are
described. MULTIDRONE document templates, deliverable templates, presentation
templates, formatting and numbering rules are provided in this handbook. All partners shall
comply with the Project Management and Quality Assurance procedures, which are presented
in detail in this handbook.
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1 Introduction
MULTIDRONE deliverable D1.1 is a document that provides critical information to
the project participants for implementing the planned work of the MULTIDRONE project
efficiently and in an orderly manner and for producing project deliverables of high quality
and compliant to the MULTIDRONE project contractual terms and conditions. Details are
also given about the communication procedures, names and contacts of participants’ key
personnel, project management structure, project monitoring and quality assurance
procedures. Moreover, details are given about the following topics:








MULTIDRONE General Assembly procedures,
deliverable and periodic report preparation and submission procedure,
quarterly management and financial report production,
MULTIDRONE reflector,
reviews and technical audits procedure,
risk management,
document templates for deliverables, presentations, format, and numbering.

By providing this information, the present document aims to achieve:






functional project organization and management structure,
efficient communication among partners,
timely preparation and submission of deliverables, periodic and financial reports,
quality assurance of all deliverables and compliance of the developed software to
MULTIDRONE specifications,
early risk detection and mitigation.

The remainder of this document is structured in the following manner. In Section 2,
there is a summary given of the most important contractual obligations, as defined in the
Consortium Agreement (CA) and the EC Grant Agreement (EC-GA). In Section 3, names
and contact details of MULTIDRONE members are provided. Moreover, communication
procedures are described in Section 4 and the role and responsibilities of the project bodies
are analysed in Section 5. In Section 6, the procedures for preparing deliverables and reports
are given in detail as well as information about EC reviews and technical audits. In Section 7,
rules and procedures regarding project publications are provided. Quality Assurance
procedures and project monitoring actions are described in Section 8. Also in the same
section, software development rules and prototype specifications can be found, as well as
details about risk management. The templates for MULTIDRONE documents can be found
in Annex 1.
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2 Contractual Framework of the MULTIDRONE
project
2.1 Grant Agreement
The European Commission has adopted a model Grant Agreement to be used in all EU
projects funded under the H2020-ICT-2016-2017/H2020-ICT-2016-1. For the specific
project (MULTIDRONE), such a Grant Agreement has been signed, in order to define legally
the relationship between the European Commission (EC) and the Project Consortium.
The European Commission and the Project Co-ordinator, University of Bristol (UoB),
have signed the Grant Agreement, which defines the contractual terms and conditions
imposed by EC to grant financial contribution for the implementation of the MULTIDRONE
project. Each of the remaining Members of the Consortium (beneficiaries) have signed the
“Accession Form” with the Project Co-ordinator. In this way, accession of each beneficiary
in the Grant Agreement has been completed. All project-related information, which is crucial
for its proper execution, is included in the Grant Agreement. The Grant Agreement comprises
of six parts:
1. Grant Agreement (Core text);
2. Annex 1: Description of the action;
3. Annex 2: Estimated budget for the action ;
2a: Additional information on the estimated budget;
4. Annex 3: Accession forms;
5. Annex 4: Model for the financial statements;
6. Annex 5: Model for the certificate on the financial statements;
7. Annex 6: Model for the certificate on the methodology.
The above documents can be found in the MULTIDRONE data repository, under the
folder “Documents/WP1/Other”.

2.2 Consortium Agreement
A Consortium Agreement (CA) is required for all projects financed by EC under the
Horizon 2020 Programme. By signing it, any partner becomes a Member of the Consortium
and agrees to conform to the following:
 implement the project in a timely and co-operative manner, as it is described in EC
Grant Agreement,
 decision making procedures,
 insurance and liability policies,
 background/foreground IP handling,
 early report of possible problems in project execution,
 when asked to, convey information needed for the accomplishment of project tasks,
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take precautions to make sure that the information as well as the materials it provides
to other partners is accurate.

Furthermore, its objective is to define relationships among MULTIDRONE partners in
issues regarding the work organisation, the administration and management, IPR issues, as
well as interoperability issues mentioned above. The CA contains the following topics:
 partners liability towards others,
 official information (legal names, addresses etc.) of the contractors,
 partner responsibilities,
 governance structure (project teams and their responsibilities, meetings, management
etc.),
 financial provisions (budgeting, payments etc.), results,
 foreground (joint ownership, transfer of Foreground, dissemination via publications
etc.),
 access rights (foreground and background),
 legal provisions and conflict resolution,
 Non-disclosure
The Consortium Agreement is in effect until fulfilment of all obligations by the Parties
under the EC-Grant Agreement (GA) and the Consortium Agreement (CA). Important points
of the CA are included in this deliverable to provide easy reference. The MULTIDRONE CA
can be found in the MULTIDRONE data repository, under the folder
“Documents/WP1/Other”.
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3 Project bodies and members directory
3.1 Co-ordination
The project is coordinated by the University of Bristol (UoB). Its exact details are as
follows:
Horizon 2020 Data
Participant Identity Code (PIC)
Organization Legal Name
Organization Short Name

999974262
UNIVERSITY OF BRISTOL
UoB

Legal Address
Street Name
Number
Town
Postal Code
Homepage

Senate House, Tyndall Avenue
Bristol, UK
Bristol BS8 1TH
http://www.bristol.ac.uk/

Registration data
VAT number
Legal form

GB991261800
University

The project is financially administered through the University of Bristol.
The following table provides contact details of the Project Manager and the Project
Management Support Team.
Contact
email
telephone
Fax
Prof. Ioannis Pitas, Project
+44 (0) 117 +44 (0) 117 331
Manager
5106
ioannis.pitas@bristol.ac.uk 331 5106
Mr. Vasileios Mygdalis,
Project
Management
Support
v.mygdalis@bristol.ac.uk
The contact details of the Project Management Support Team may change during the
project.

3.2 Project Officer
The Project Officer (PO), assigned by the EC to MULTIDRONE, is Dr. Olivier Da Costa.
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3.3 Project bodies members and contact details
Duties were assigned to the following persons after unanimous agreement at the first
project meeting. More details regarding the role of various project bodies are discussed in
Section 5.

General Assembly (GA)
Partner
UoB
THALES
AUTH
USE

member
Ioannis Pitas
Stéphane Ménoret
Nikos Nikolaidis
Anibal Ollero

DW
RAI
AIR
IST

Nico Heise
Alberto Messina
Anne-Sophie Didelot
Rita Cunha

Deputy
David Bull
Cédric Le Barz
Anastasios Tefas
Jesús Capitán
Tilman Wagner,
Koch
Fulvio Negro
Gregoire Guerout
João Paulo Costeira

Tim

Workpackage Leaders (WPL)
Partner
UoB
IST
USE
AUTH
THALES
DW
AIR
TS

WP
1
2
3
4
5
6
7
8

Leader
Ioannis Pitas
Rita Cunha
Jesús Capitán
Nikos Nikolaidis
Stéphane Ménoret
Tim Koch
Anne-Sophie Didelot
Cédric Le Barz

substitute
David Bull
João Paulo Costeira
Anibal Ollero
Anastasios Tefas
Cedric Le Barz
Tilman Wagner
Gregoire Guerout
Stéphane Ménoret

Quality and Dissemination Committee (QDC)
Partner
AIR
(WP7 leader, QDC head)
UoB
THALES
AUTH
USE
MULTIDRONE

member

substitute

Laurent Ciarletta
Ioannis Pitas
Stéphane Ménoret
Nikos Nikolaidis
Anibal Ollero

Adrien Guenard
David Bull
Cedric Le Barz
Anastasios Tefas
Jesús Capitán
no. 731667
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DW
RAI
IST

Nicolaus Heise
Alberto Messina
Rita Cunha

Tim Koch, Tilman Wagner
Fulvio Negro
João Paulo Costeira

Advisory Board (AB)
● C. Ronflé-Nadaud, RPAS Program Manager, DSNA (Direction des Services de la
Navigation Aérienne, air navigation service provider for France).
● S. Morelli, president of the FPDC a French association (Fédération Professionnelle du
Drone Civile).
● Peter van Blyenburgh, UVS (Unmanned Vehicle Systems Association) International.
● Adi Kouadio, Senior Project Manager at EBU (European Broadcasting Union).
● Dr. Graham Thomas, Imersive and Interactive Content, Section Leader (BBC R&D )
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4 Communication procedures
4.1 Meetings
The meeting rules described in this section apply to the General Assembly meetings.
Certain rules apply also to other meetings, such as technical meetings. The project manager
shall chair all General Assembly meetings, unless decided otherwise by the General
Assembly. The parties agree to abide by all decisions of the General Assembly. Any Member
of the General Assembly (GA) representing the respective project partner should be present
at any meeting, or substituted by an appointed deputy, and shall participate in a cooperative
manner.
The chairperson shall convene ordinary meetings of the General Assembly at least once
every six months and shall also convene extraordinary meetings at any time upon written
request of any Member. In a GA meeting, normally, the date of the next meeting will be
decided. Otherwise, the chairperson shall give notice in writing of a meeting to each GA
Member, no later than 14 calendar days preceding an ordinary meeting and 7 calendar days
preceding an extraordinary meeting. The chairperson shall send each Member a written
original agenda no later than 7 calendar days preceding the meeting, or 4 calendar days
before an extraordinary meeting. Any agenda item requiring a decision by the Members must
be identified as such on the agenda. Any Member may add an item to the original agenda by
written notification to all of the other Members no later than 3 calendar days preceding the
meeting. During a meeting of the General Assembly, the Members present or represented
can unanimously agree to add a new item to the original agenda. Meetings of the General
assembly may also be held by teleconference or other communication means.
The chairperson shall produce written minutes of each meeting. He shall send draft
minutes to all Members within 10 calendar days of the meeting. The minutes shall be
considered as accepted if, within 7 calendar days from sending, no Member has objected in
writing to the chairperson with respect to the accuracy of the draft of the minutes. The
chairperson shall send the accepted minutes to all the Members of the General Assembly and
to the Coordinator.

4.2 MULTIDRONE reflector
The MULTIDRONE email reflector has the role of a convenient communication
channel between partners and is implemented through the swadrone@googlegroups.com email list, hosted by UoB. The reflector is especially useful in cases where information must
be conveyed promptly to the Consortium, for instance, meeting agenda circulation, requests
and reminders regarding project deadlines, keep partners updated about actions needed to be
taken in the next period, etc. A Workpackage indicator (e.g. [WP2]) must be included in the
subject of emails, where applicable. To join the MULTIDRONE e-mail list:
 send an email to the Project Management support members,
 wait for approval of the request.
MULTIDRONE
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To unsubscribe from the MULTIDRONE e-mail list send an empty email to
swadrone+unsubscribe@googlegroups.com
Moreover, a General Assembly Member email list has been created as well, hosted and
owned by UoB, namely ga_multidrone@googlegroups.com. This list provides the
channel for circulating MULTIDRONE General Assembly specific documents, e.g.,
General Assembly agenda, General assembly telco minutes.

4.3 Project Website and Internal Repository
DW has designed and set up a project web site, which it will maintain until the end of
the project. Its main aim is to be used as the central dissemination hub for the project,
distributing the results of the MULTIDRONE project and cover general aspects of the topics
covered in MULTIDRONE to its core audiences. Among the items covered are project
objectives, progress, news and public deliverables. In detail the page will contain the
following sections:
1. News
2. About the project
2.1. MULTIDRONE in short,
2.2. consortium,
2.3. work structure,
2.4. related research,
3. Results
3.1. deliverables
3.2. publications
3.3. events and presentations
3.4. videos
4. Contact.
The website will be kept up-to-date on a month-to-month basis, always making the most
current updates on meetings, dissemination activities and MULTIDRONE project related
presentations available. A unique domain name has been registered for it
(www.multidrone.eu). More details on the dissemination strategy, also encompassing the use
of different social media accounts, please refer to deliverable D7.1.
In order to organize the communication and material exchange among partners and
between the Consortium and the EC a shared data-platform have been established as well.
While the project web site will be publicly available residing within Deutsche Welle’s
control, the data platform will be kept on an “Internal Server” residing at the University of
Bristol, with restricted access to its content to authorized users (Consortium Members).
The data portal will archive the full range of deliverables, publications, reports, internal
presentations, meeting minutes and dissemination material (brochure, presentations, project
news and newsletter), including non-public material (in contrast to the website).
More specifically, the internal data repository contains the following items:
1. reports
MULTIDRONE
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2. deliverables of the project,
3. work versions of deliverables,
4. papers (scientific publications relating to foreground),
5. review documents (Drafts),
6. meetings (minutes, presentations),
7. official documents (Grant Agreement and Annexes, Consortium Agreement),
8. data (audio visual material, etc),
9. software.
The internal server is currently stored at UoB (Google Drive), hosted by a delegated account
named multi-drone@bristol.ac.uk, handled by the project management support team.
The PO has access to the files in the “Final Versions” folder and its subfolders in the internal
server.
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5 Project Organisation and Governance
5.1 Project Management Structure and Bodies
MULTIDRONE is a large-scale RIA project, in which entities with different
backgrounds have to cooperate efficiently, in order to achieve all project goals in due time at
the expected quality and within budget. Towards those goals, a functional organizational
structure must be established, in order to ensure an efficient, result-driven management, the
active involvement of all project partners and effective decision-making. This structure is
based on a project planning formulated by a set of objectives. In this way, the organization
structure ensures that project planning, progress, assessment and evaluation are performed
during its whole lifetime.
The project management controls a number of factors that affect the degree of success
of a project, including external factors (primarily for risk management). Identifying,
monitoring and analysing external factors during the project planning and implementation is
very crucial, as difficulties to the project may arise, even if the implementation is performed
as planned. Therefore, the consortium has to take into consideration the relevant market
analysis and other factors, like the technological developments and the appearance of
standards.
The MULTIDRONE principles and priorities in terms of management are:
 close monitoring of the timing of the project, risk identification and anticipation, fast
reactions to potential unexpected difficulties,
 prioritization of research and innovation management,
 maximum possible “streamlining” of administrative and financial management tasks,
to ease as much as possible the load inevitably engendered by those tasks,
 a firm attempt from the very start of the project to implement the agreed and
described communication lines and decision taking procedures.
University of Bristol (UoB) is responsible for the Consortium management, financial
administration and the technical co-ordination. The following bodies and entities comprise
the management structure of MULTIDRONE:
Project Manager (PM)
General Assembly (GA)
Work Package Leaders (WPL)
Project Management Support Team
Quality and Dissemination Committee (QDC)
Advisory Board (AB).
In Figure 5.1, the overall project management structure is illustrated. In the following
sections, descriptions of each entity and their responsibilities are given. (QDC is described in
Section 8.3). Note that AB is a body not involved in project management.
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Advisory
Board

General
Assembly

Project
Coordination
 Project Manager
 Project Management
Support Team

Quality and
Dissemination
Committee

WP1 Leader

WPi Leader

WP8 Leader

WP1

WPi

WP8

Figure 5.1: Multidrone Management structure and bodies

5.2 Project Coordinator
The Coordinator is the legal entity playing the role of the liaison between
MULTIDRONE partners and the European Commission. The Coordinator duties are
described in the EC-GA and the Consortium Agreement.
More specifically, the responsibilities of the Project Coordinator are:








monitoring compliance by the Parties with their obligations;
keeping the address list of Members and other contact persons updated and available;
collecting, reviewing to verify consistency and submitting reports, other deliverables
(including financial statements and related certification) and specific requested
documents to the European Commission;
preparing the meetings, proposing decisions and preparing the agenda of General
Assembly meetings, chairing the meetings, preparing the minutes of the meetings and
monitoring the implementation of decisions taken at meetings;
transmitting promptly documents and information connected with the Project to any
other Party concerned;
administering the financial contribution of the Funding Authority and fulfilling the
financial tasks described in Section 7.3 of the Consortium Agreement;
providing, upon request, the Parties with official copies or originals of documents that
are in the sole possession of the Coordinator when such copies or originals are
necessary for the Parties to present claims.
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If one or more of the Parties is late in submission of any project deliverable, the
Coordinator may nevertheless submit the other parties’ project deliverables and all
other documents required by the Grant Agreement to the Funding Authority in time.
The Coordinator is represented by the Project Manager. The Project Manager, Prof.
Ioannis Pitas, is responsible for the proper project execution and partner coordination, ensures
efficient communication flow and is the representative of the Consortium to the EC.
Moreover, the Project Manager is responsible to:












keep track of expenditures,
perform project planning and supervise activities and Workpackage planning,
maintain functionality of the project internal informational entities,
control the quality of information flows,
help resolving conflicts between partners, according to the set rules and their possible
extensions,
keep EU updated about all possible important matters and issues arose during the
project,
be the connecting link between MULTIDRONE and related European projects,
approve work-package (WP) plans,
communicate with the Project Officer should a deliverable changes,
change the project workplan after negotiating with the PO,
supervise the Quality Assurance procedures of the deliverables.

5.3 Project Management Support Team
The Management Support Team shall be chosen by the Coordinator and shall assist and
facilitate the work of the Coordinator and General Assembly. The Management Support
Team shall provide assistance to the Coordinator for executing the decisions of the General
Assembly. It shall be responsible for the day-to-day management of the Project.

5.4 General Assembly
The General Assembly (GA) is the decision-making body of the Consortium and in
charge of all Consortium management decisions. The GA deals with project policies,
progress control and for making any modifications to the work plan or the budget, whenever
such actions are needed. It also monitors the proper execution of Description of Action
(DoA) under the guidelines of the Consortium Agreement (CA). Rules for Intellectual
Property Rights, confidentiality, exploitation issues, handling of conflicts, decision-making
procedures, agreements mechanisms and voting rights, etc. are formally established in the
CA.
GA Members are the delegated representatives of the partners. Each partner is entitled
to one seat on the GA (with voting rights). The Members of the GA are selected so as to have
sufficient seniority and experience to take binding decisions, without referring back to higher
authority at their organisation. The General Assembly shall not deliberate and decide validly
MULTIDRONE
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unless two-thirds (2/3) of its Members are present or represented (quorum) by their GA
Deputy Members in a General Assembly Meeting. Decisions will only be binding once the
relevant part of the minutes has been accepted, according to the Consortium Agreement.
Decisions shall be taken by a majority of 51% of the votes cast.
Any decision may also be taken without a meeting, if the Coordinator circulates to all
Members of the Consortium Body a written document, which is then agreed by the defined
majority (Section 6.3.3 of the Consortium Agreement) of all Members of the Consortium
Body. Such document shall include the deadline for responses. Decisions taken without a
meeting shall be considered as accepted if, within 15 calendar days, no Member has sent an
objection in writing to the chairperson. The decisions will be binding after the chairperson
sends to all Members of the Consortium Body and to the Coordinator a written notification of
this acceptance. Defaulting parties may not vote.
According to the Consortium Agreement, when the decision is foreseen in a General
Assembly meeting agenda, a Member may veto such a decision during the meeting only.
When a decision has been taken on a new item added to the agenda before or during the
meeting, a Member may veto such decision during the meeting and within 15 calendar days
after the draft minutes of the meeting are sent.
GA ensures the co-ordination of the research tasks and will supervise the research and
integration activities of the project. GA Members normally meet at least once every 6
months, depending on project needs. Audio-conferencing meetings are foreseen as well. The
GA is chaired by the PM. Upon recommendation by the QDC, the GA takes decisions on
intellectual property (IP) issues and exploitation rights. GA Member names and GA Deputy
Members are given in Section 3.3.

5.5 Work Package Leaders
The WP Leader names and contacts are given in Section 3.3. Each WP Leader is
responsible for managing the implementation of the corresponding WP plan. For each WP,
deliverables must be produced according to the procedure presented in Section 6 of this
document. All project deliverables will be subject to acceptance by the following parties, in
the order indicated: (i) WP Leader; (ii) qualified consortium member appointed by the PM,
primarily out of the QDC members; (iii) GA including the Project Manager and (iv)
Commission.

Table 1: Workpackages
WP number
1
2
3
MULTIDRONE

WP Title
Project Management
MULTIDRONE system specifications and design
for media production
Cooperative intelligent planning and control for safe
autonomous multidrone systems

Lead Partner
UoB
IST
USE
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4
5
6
7
8

Multidrone active perception and AV shooting
Integrated MULTIDRONE system implementation
MULTIDRONE system validation and
demonstration in experimental media productions
Exploitation and Dissemination
Ethics requirements

AUTH
THALES
DW
AIR
TS

The Work Package leaders have the following responsibilities:








to direct the teams composed of partner members involved in the respective Work
Package;
to plan the scientific and technical work of the WP, in coordination with all partners
that are involved in this WP;
to ensure that the time schedule is maintained and indicate any discrepancies to the
Project Coordinator;
to initiate corrective actions for project deviations (if required);
to consolidate partner information and to prepare the reports for submission to the
Coordinator;
to ensure that the objectives and milestones of the whole WP, as well as of the
detailed activities within the WP, are achieved in time;
to ensure that the deliverables are provided according to the time schedule.

5.6 Advisory Board (AB)
The MULTIDRONE Advisory Board consists of external well known international
experts in the areas of drone aviation and broadcasting. AB is a body that does not interfere
with the project management procedures. It will hold an annual meeting, unless decided by
GA otherwise, and will advise the GA on current technology and regulatory trends, its impact
on the project goals, on possible risks ahead as well on project contribution into international
standards. AB may be requested to provide feedback on some technical deliverables. The
Members of AB may change during project duration. Electronic means can be used for AB
meetings.

5.7 Conflict resolution procedures
The CA specifies the procedure for the resolution of conflicts. Potential conflicts will
be identified by the Partners and brought to the attention of the Project Manager. The PM will
first try to resolve this through discussion or by calling a meeting, hopefully towards a
unanimous decision. If that fails, the PM will seek a decision by majority vote within the GA.
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As a last resort, the conflict may be referred to the procedure for the settlement of disputes
that is specified in the CA.
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6. Reporting and review procedures
6.1. Deliverables
6.1.1. Deliverable preparation and submission procedure
Deliverables are concrete products of the project Workpackages and they are explicitly
defined in the Description of Action (see also Section 6.1.3 of this document). By inspecting
submitted deliverables the Commission can assess the project performance, in terms of
quality. UoB as Coordinator is responsible for submitting the deliverables to the Commission
in a timely manner. The deliverable preparation and submission procedure should contain the
following stages:







Appointment of a responsible person from the partner that leads the deliverable and
establishment of a list of contents and a time schedule.
Collection and integration of partner input and their feedback.
Deliverable review (including plagiarism check) by a QDC Member or a substitute or a
person appointed by the PM, primarily from the QDC Members. A template that can be
used for deliverable review can be found at Annex 1.2.
Deliverable revision (if needed) and finalization.
Deliverable acceptance by the next GA before its submission and certainly before the
next EU review.
Placement on the Consortium repository by the Project Management Support Team and
delivery to the Commission.

The deliverable format template can be found in Annex 1.2. The overall deliverable
preparation must comply with the following time schedule:





The first version of the deliverable ready for review should be ready 15 days prior to the
delivery date.
The quality review should be finished 7 days before the delivery date.
After review, the revision must be finished 2 days before the delivery date and sent to GA
for approval, electronically or otherwise. This should be the final version of the
deliverable.
Delivery to the Commission before or on the delivery date.

This procedure is a way of ensuring compliance with Quality Assurance process
described in Section 8. There are occasions in which a significant dispute between the initial
author of the deliverable and the reviewer might come into being and, consequently, the
dispute has to be resolved by a person outside the project RTD procedures. Under these
circumstances, should the PM, reviewer and initial author have not decided on the performed
changes in a reasonable amount of time, the PM will draw the topic to the attention of the
GA.
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When it comes to software deliverables, the finalization and delivery not only should it
contain the referred software but also the libraries, documentation and the datasets intended
for testing, whenever appropriate. Needless to say, documentation of the entire project
lifecycle is necessary so that, in general, efficient use and re-use of resources will be
established.

6.1.2. Demonstrator and Prototype Deliverable
A prototype deliverable, apart from the software itself, must also contain:
1. Executive summary
2. Technical specifications:
2.1 Environment used for developing the prototype
2.2 Minimum and recommended technical requirements of the targeted system
2.3 Interoperability issues with other prototype modules
2.4 User requirements and interface specifications
3. Software architecture and functionality description
4. User manual including installation instructions

6.1.3. List of Deliverables

1

2

3

Del.
no.

Dissemina
tion
2
level level

Delivery
3
date
(proj.
month)

R

PU

M3

DEC

PU

M3

Deliverable name

WP
no

Lead
participant

Type

1.1

Project management
handbook

1

UoB

7.1

Project website,
dissemination and
communication tools
(repository, email reflectors,
logo, leaflet), dissemination
plan

7

DW

1

Codes indicating the nature of the deliverable are explained as follows:
R = Report, DEM = Demonstrator, pilot, prototype, DEC=Websites, patent fillings, videos,
etc., OTHER and ETHICS= Ethics requirement
Codes indicating the dissemination level of the deliverable are explained as follows:
PU = Public
CO = Confidential, only for members of the consortium (including the Commission Services).
EU-RES = Classified Information: RESTREINT UE (Commission Decision 2005/444/EC)
EU-CON= Classified Information: CONFIDENTIEL UE (Commission Decision 2005/444/EC).
EU-SEC = Classified Information: SECRET UE (Commission Decision 2005/444/EC).
Measured in months from the project start date (month 1).
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2.1

Multidrone media production
requirements

2

RAI

R

PU

M6

8.1

Ethics requirements

8

TS

ETHICS

CO

M6

1.2

First year management report

1

UoB

R

CO

M12

2.2

Modular multi-actor system
architecture, communication
and functionality
specification and design

2

IST

R

CO

M12

3.1

First report on multidrone
flight/formation control
during production

3

IST

R

CO

M12

4.1

First report on multidrone 3D
world modelling, mapping,
tracking, intelligent AV
shooting and multiview
visual information analysis

4

USE

R

CO

M12

5.3

Design of the human-in-theloop HCI/HRI tools

5

RAI

R

PU

M12

7

AUTH

R

PU

M12

2

THALES

R

CO

M18

5

AlR

R

PU

M18

1

UoB

R

CO

M24

2

AlR

R

PU

M24

3.2

High-level preproduction/production
mission planning

3

USE

R

CO

M24

3.5

Multidrone communication
infrastructure

3

THALES

R

CO

M24

7.2

2.3
5.1
1.3

2.4

1st dissemination &
communication activities
report & project newsletter
Experimental dataset, revised
set of specifications and
design
Drone platform
implementation report
Second year management
report
Regulatory, security,
technology, privacy and legal
issue monitoring. Risk
assessment and mitigation
report
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4.2

Intermediate report on
multidrone 3D world
modelling, mapping,
tracking, intelligent AV
shooting and multiview
visual information analysis

4

UoB

R

CO

M24

4.4

Intermediate report on
multidrone visual effects and
media experiences

4

UoB

R

CO

M24

5.2

Ground station
implementation report

5

TS

Other

CO

M24

5.4

MULTIDRONE human-inthe-loop HCI/HRI tools

5

RAI

Other

CO

M24

7

AUTH

R

PU

M24

7

THALES

R

CO

M24

7.3
7.5

2nd dissemination &
communication
activities report & project
newsletter
Initial exploitation plan

3.3

Multidrone flight/formation
control during production

3

IST

R

CO

M30

3.4

Safety services for
multidrone teams

3

AlR

R

CO

M30

4.3

Algorithms and tools
for multidrone mapping,
tracking, intelligent AV
shooting and multiview
visual information analysis

4

AUTH

R

PU

M30

6.1

Experimental media
production specifications and
validation metrics

6

DW

R

PU

M30

1.4

Third year management
report

1

UoB

R

CO

M36

2

THALES

R

PU

M36

4

UoB

R

PU

M36

5

THALES

DEM

CO

M36

2.5

4.5

5.5

Regulatory, security,
technology privacy and legal
issue monitoring and risk
mitigation update
Algorithms and tools for
multidrone drone visual
effects and media
experiences
Integrated MULTIDRONE
system report
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6.2

6.3

7.4
7.6
7.7

Proof-of-concept testing and
validation results
Experimental multidrone
system demonstration in
media productions
Final dissemination &
communication
activities report & project
newsletter
Final exploitation plan
Contribution to robotics
roadmap and regulatory
bodies on drones

6

DW

R

PU

M36

6

DW

DEM

PU

M36

7

DW

R

PU

M36

7

AlR

R

CO

M36

7

USE

R

PU

M36

6.1.4. Project Time Schedule
The timing of the various project components (Workpackages, Tasks, Deliverables,
Milestones) is presented in the following chart:
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1
1
Project Management

T 1.1

Consortium administration and financial management

T 1.2
T 1.3

Financial management
Technical management

WP2

MULTIDRONE system specifications and design for media production

T 2.1
T 2.2
T 2.3

Multidrone media production requirements
Modular multi-actor system architecture, communication and functionality specification and design
Regulatory, security, privacy specifications. Risk assessment and mitigation

WP3

Cooperative intelligent planning and control for safe autonomous multidrone systems

T 3.1

High-level pre-production mission planning

T 3.2
T 3.3
T 3.4

Multidrone formation control and online planning during production
Multidrone safety, robustness and autonomy
Autonomous and reliable ad-hoc communication infrastructure

WP4

Multidrone active perception and AV shooting

T 4.1

Adaptable/distributed/incremental/approximate semantic/3D world modeling

T 4.2

Multidrone SLAM/tracking and intelligent AV shooting techniques

T 4.3
T4.4

Multidrone human-centered visual information analysis
Novel Visual Effects & Media Experiences from Multiple Drone Cameras

WP5

Integrated MULTIDRONE system implementation

T 5.1

Drone platform implementation

T 5.2
T 5.3
T 5.4

Ground infrastructure implementation
Human-in-the-loop HCI/HRI tools
Integrated MULTIDRONE system

WP6

MULTIDRONE system validation and demonstration in experimental media productions

T 6.1

Experimental media production specifications

T 6.2
T 6.3

Proof-of-concept testing and validation
Experimental demonstration in media productions

WP7

Exploitation and Dissemination

T 7.1

Dissemination and communication

T 7.2
T 7.3

Exploitation plan
Contribution to robotics roadmap and regulatory bodies on drones

WP8
T 8.1

Ethics requirements
Ethics Requirements

MULTIDRONE

3
3

4
4

5
5

Year 1
6 7 8
6 7 8

9
9

Year 2
Year 3
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
D1.3

D1.2

D1.1

WP1

Deliverable

2
2

D2.2
Milestone 1

D2.1

D2.5

D3.2
D3.5

D3.3
D3.4

D4.1

D4.2
D4.4

D4.3

D4.5

D5.2, D5.4
Milestone 3

Milestone 4

D5.5

D6.1

D6.2
D6.3

D7.2

D8.1

Milestone 1: Multidrone system specifications and design finalization
Milestone 3: First multidrone system prototype

D2.4

D3.1

D5.3

D7.1

D2.3
Milestone 2

D1.4

Milestone 2: Availability of audiovisual experimental dataset
Milestone 4: Integrated multidrone system
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6.2. Document Formats
6.2.1. Reports and Deliverables
Reports and Deliverables should be produced in Microsoft Word or in an equivalent
compatible document editor. Thus, the written parts of the deliverables should be in .doc or .docx
format. Technical Deliverables can be generated by using Tex or Latex. Technical deliverables can
consist, if agreed by the involved partners, by a summary of the research work (few pages)
accompanied by the related publications and technical reports in an appendix.
The final version submitted to the EC will be in PDF format. Before that, all partners should
be aware of the previous deliverable versions through MULTIDRONE repository or through email
communications and suggest potential changes to it.
All reports and deliverables should have a common front page and structure, as it is dictated
by the templates included in Annex 1.
Microsoft Excel (or an equivalent compatible spread-sheet editor) should be used for the
initial preparation of Financial Statements provided by the European Commission. Microsoft Excel
should also be used for preparation of financial reports or numerical records that are going to be
used between the project partners or to the Commission.

6.2.2. Acknowledgements
All reports and deliverables should include in their front page the logo of MULTIDRONE
project and the EU flag. All public displays produced by the project must display, in addition to the
logos, the following acknowledgement text: “The project is executed with the financial support of
the European Commission under Horizon 2020 research and innovation programme under grant
agreement No 731667 (MULTIDRONE).” For acknowledgments in scientific publications refer to
Section 7.

6.3. Document numbering
A principled procedure for naming the documents should be used for prompt and convenient
document identification. To this end, document type and version signify a unique name for every
document of the MULTIDRONE project, according to the following rules:
1.
2.

MULTIDRONE (name of the project)
Document Type
2.1.
D<alphanumeric ID> (deliverable)
2.2.
PR (periodic report)<P|1|2>
2.3.
FR (final report)<No>
2.4.
NL (newsletter)<No>
2.5.
SD (specifications document)<No>
2.6.
TR (technical report)<No>
2.7.
WD (working document)<No>
2.8.
MN (minutes)<No>
2.9.
PR (presentation)<No>
2.10.
NC (not classified) <No>
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Status
3.1.
Draft
3.2.
Final
Version should be indicated by date using the format DD_MM_YY
File extension.

Thus, a file name should be the result of the concatenation of all document specific
instantiations of the five above name rules, separated by “_”. So for example, a draft version of
Deliverable D1.1, generated on 15 April 2017 would be named as: MULTIDRONE
_D1.1_Draft_15_04_17.doc.

6.4. Reviews and Technical Audits
The Commission has the right to perform technical audits or reviews during the project
execution and during the five years after the end of the project. The aim of a technical audit or
review shall be to assess the quality of the project deliverables, reports, results and achievements
during a certain period. Such audits and reviews may cover scientific, technological and other
aspects relating to the proper execution of the project and the grant agreement. This procedure
enables the Commission to monitor the project and to ensure that contractual obligations are
fulfilled.
The Commission may be assisted in technical audits and reviews by external scientific or
technological experts. The Consortium may declare commercial conflict and raise an objection in
order to ask replacement of the experts. Audits and reviews may be carried out remotely at the
expert's home or place of work or involve sessions with project representatives either at the
Commission premises or at the premises of the partners. The MULTIDRONE Consortium shall
make available directly to the Commission all detailed information and data that may be requested
for the review. The Co-ordinator will circulate in due time all necessary information to the
Partners, co-ordinate the organisation of the review, prepare and circulate presentation templates
and lead and coordinate the presentation of the project’s performance. All partners shall attend
reviews and be prepared accordingly, in order to present the results of their work.
Currently, there are three reviews planned in the MULTIDRONE project: M9 remote review,
M18 and M36.

6.5. Reports and Financial Statements
6.5.1. Periodic Reports
Periodic Reports are mandatory in EC projects under the Horizon 2020 Programme. Hence,
every report for each reporting period of the project must be prepared and submitted (via the
Participant Portal) to the EC, at the latest within 60 days after the end of the reporting period
(including the last reporting period). The project is divided into reporting periods of the following
duration:
 P1: from month 1 to month 18
 P2: from month 19 to month 36.
A periodic report includes4:
1. Periodic technical report, consisting of two parts:
4

Please consult http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm for more
details
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1.1. Part A is completed online, filling structured tables from the grant management system.
The structure of part A consists of:
1.1.1.
cover page
1.1.2.
publishable summary
1.1.3.
web-based tables covering issues related to the project implementation (e.g.
work packages, deliverables, milestones, etc.)
1.1.4.
answers to the questionnaire about the economic and social impact,
especially as measured against the Horizon 2020 key performance indicators and
monitoring requirements.
1.2. Part B, the core part of the report as free text, submitted as a separate PDF document in
the Grant Management System. Part B should provide:
1.2.1.
explanations justifying the differences between work expected to be carried
out in accordance with the Description of the Action and that actually carried out.
1.2.2.
an overview of the progress towards the project objectives, justifying the
differences between work expected under the Description of the Action and the
work actually performed, if any.
2. Financial report
Consists of structured forms from the grant management system, including:
 individual financial statements (Annex 4 to the GA) for each beneficiary (and third
parties)
 explanation of the use of resources and the information on subcontracting and inkind contributions provided by third parties, from each beneficiary for the reporting
period concerned
 periodic summary financial statement including the request for interim payment.
The Project Coordinator is responsible for the preparation of these reports and shall receive the data
provided by the partners and consolidate them in a common report. Partners must complete and
return draft versions of their individual reports to Coordinator at the latest within 25 days after the
end of the reporting period. More information, as well as templates for the periodic reports can be
found in [REP2016]. For information about the procedure, the reader is referred to Section 6.5.3 of
the present document.

6.5.2. Final Report
In addition to the periodic report for the last reporting period, the coordinator must submit the final
report within 60 days following the end of the last reporting period.
The final report must include the following:
1 a ‘final technical report’ with a summary for publication containing:
1.1
an overview of the results and their exploitation and dissemination;
1.2
the conclusions on the action, and
1.3
the socio-economic impact of the action;
2 a ‘final financial report’ containing:
2.1
a ‘final summary financial statement’ created automatically by the electronic
exchange system, consolidating the individual financial statements for all reporting periods
and including the request for payment of the balance and
2.2
a ‘certificate on the financial statements’ (drawn up in accordance with Annex 5
of [ANNOT2016]) for each beneficiary [and for each linked third party], if it requests a total
contribution of EUR 325 000 or more, as reimbursement of actual costs and unit costs
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calculated on the basis of its usual cost accounting practices (see Article 5.2 and Article 6.2,
Point A of [ANNOT2016]).

6.5.3. Periodic Reports Submission Procedure
Each beneficiary should use the continuous reporting functionality of the participant portal, as
soon as the project starts to submit information that will go into the periodic reports. This includes:
1. Deliverables,
2. progress in achieving milestones,
3. updates to the publishable summary,
4. response to critical risks, publications, communications activities, IPRs,
5. answers to the questionnaire about the economic and social impact of the project.
At the end of each reporting period, the periodic reporting function is activated in the grant
management system. Then, the next steps are followed:
1. All beneficiaries - including the coordinator - must fill in their own financial statement,
electronically sign it and submit it to the coordinator.
2. Each beneficiary completes part A of the technical report. It should be noted that for each
beneficiary which updated the tables using the continuous reporting module, all information
in the tables is then automatically complied.
3. Each beneficiary completes Part B of the technical report and uploads to the participant
portal.
4. The coordinator reviews and approves the periodic report.
5. The coordinator submits all the individual financial reports, as well as the part B of the
technical report.
6. The European Commission will either accept or ask for changes. After approval, the interim
amount is paid to the Coordinator within 90 days.
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7. Publications and Project-related Presentations
All MULTIDRONE partners have to be informed on project related publications prior to the
publication date, as described in the Consortium Agreement (Article 8.4) and Article 29.1 of the
Grant Agreement (Annex 2). During the Project and for a period of 1 year after the end of the
Project, the dissemination of own Results by one or several Parties including but not restricted to
publications and presentations, shall be governed by the procedure of Article 29.1 of the Grant
Agreement subject to the following provisions. Prior notice of any planned publication shall be
given to the other Parties at least 21 calendar days before the publication date. Any objection to the
planned publication shall be made in accordance with the Grant Agreement in writing to the
Coordinator and to the Party or Parties proposing the dissemination within 7 calendar days after
receipt of the notice. If no objection is made within the time limit stated above, the publication is
permitted. Specifically for the case of explicit inclusion of Foreground or Background of another
partner in the publication, this partner’s written approval must be provided so as the publication is
permitted. In the case of objection, the objecting Party can request a publication delay of not more
than 14 calendar days from the time it raises such an objection. After 14 calendar days the
publication is permitted.
According to article 29.2 of the Grant Agreement, each beneficiary must ensure open access
(free of charge online access for any user) to all peer-reviewed scientific publications relating to its
results. In particular, at latest on publication, each beneficiary must deposit a machine-readable
electronic copy of the published version or final peer-reviewed manuscript accepted for publication
in a repository for scientific publications. Moreover, the beneficiary must aim to deposit at the same
time the research data needed to validate the results presented in the deposited scientific
publications.
The bibliographic metadata must be in a standard format and must include all of the
following:
- the terms “European Union (EU)” and “Horizon 2020”;
- the name of the action, acronym and grant number;
- the publication date, and length of embargo period if applicable, and a persistent identifier.
The recommended publication format is Word or TeX (for technical publications). During and
after the project, the coordinator should provide details to the EC of all scientific publications
relating to Foreground, at the latest two months following publication through the MULTIDRONE
web site (internal server). Specifically, the following should be provided:
 authors,
 publication title,
 conference/journal title,
 pages,
 an electronic copy of the published version or the final manuscript accepted for
publication.
All the above publication data, except for the publication body, will be also placed in the
public part of the website. In order to accomplish the above, partners should provide to the web-site
administrator the publication data and body, as soon as the publication becomes available.
All scientific publications and any other dissemination relating to foreground, shall include
the following statement5: “'This project has received funding from the European Union’s Horizon
2020 research and innovation programme under grant agreement No 731667 (MULTIDRONE).

5

This statement should be translated into the language of the dissemination activity.
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This publication reflects only the authors’ views. The European Commission is not responsible for
any use that may be made of the information it contains.'”.
Partner presentations related to MULTIDRONE, e.g. presentations to trade shows,
exhibitions, should also be placed in the public web-site. For this reason, partners should provide to
the web site administrator information about the presentation (topic, venue), a short description and
the presentation file. A template for MULTIDRONE related presentations is provided in Annex 1 of
the present document. The recommended presentation format is ppt. Its PDF version will be
uploaded in the public section of the MULTIDRONE www site.
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8. Quality Assurance and Risk Management
8.1. Quality Assurance
Quality Assurance (QA) is crucial for the success of the project and all MULTIDRONE
project partners must comply with QA directives. Quality Assurance entails the monitoring and
reporting on the achievements of the project objectives, aiming at reducing errors and deviations,
while maintaining high deliverable quality. The sooner such an error or deviation is detected, the
easier for the Consortium to correct errors and employ mitigation actions.
In summary, the main targets of Quality Assurance are:






facilitation of communication between partners by proper documentation and reporting
procedure definition,
timely production of Deliverables of substantial quality, in accordance with the “Description
of Action”,
detection of technical and managerial risks, or deviations from the Work Plan, as soon as
possible,
on time error corrective and risk mitigation actions,
efficient quality control of partner output.

The following set of quality indicators will be used for controlling quality of the project
outcomes:
1. Timely release of deliverables with high-quality standards.
2. Fulfilment of intermediate objectives (milestones).
3. Publication of deliverable parts in international conferences, journals and
tradeshows/exhibitions, aiming at disseminating MULTIDRONE research outcomes, in
order to facilitate deployment of corresponding technology.
4. Setting up shared databases for source material, testing procedures for MULTIDRONE
content.
5. IPR protection (patent applications).
6. Input to standardization and regulation bodies.

8.2. Project Monitoring
Project monitoring is in essence the Quality Assurance core mechanism and includes the
project planning and work package monitoring activities. Apart from the project monitoring
procedures mentioned in Section 5.2, the following actions will be taken:
 An “Action Points” list, where all actions needed to be taken in the forthcoming weeks or
months are listed, along with the corresponding status and deadlines will be used for each
Workpackage. A template is provided in Annex 1.
 Teleconferences, where partners have the opportunity to discuss and take decisions about
current matters of the project. Telcos should be reported in a special list in the internal
project server.
 Reminders about project deadlines (deliverable and report submission), internal reviews, and
generally actions whose deadlines are approaching.
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Thorough technical discussion of partner contributions in the various WPs, during project
meetings, aiming at enhancing novelty and quality.
User requirement elicitation procedures as described in WP2.
Review of project specifications by the Advisory Board (AB) Members after M6.
Benchmarking procedures as setup in the project workplan.
Monitoring of the state-of-the-art through conference participation, literature searches,
meeting/discussions with standardization body members, contribution of the AB and the
QDC Members.

8.3. Quality and Dissemination Committee (QDC)
Quality Assurance will be coordinated by the Quality and Dissemination Committee (QDC)
which is headed by the Quality and Dissemination Manager (the WP7 leader). QDC will also
provide assistance to the Project Manager.
QDC Members and their details are given in Section 3.3. QDC monitors the quality of the
produced scientific and technical results and reports, help measure and quantify the achievement of
the project objectives. QDC will have the authority for verifying and implementing compliance with
all quality evaluation policies and procedures and will review and inspect all procedures and
products, particularly the project deliverables, before their submission. Furthermore, QDC will
coordinate MULTIDRONE dissemination efforts, e.g., workshop organization, project
presentations.

8.4. Software Development and Quality Control
Software development should comply with MULTIDRONE standards, imposed in order to
ensure compatibility among different partner software, quality and efficiency with respect to user
requirements. Software shall be thoroughly checked, in order to ensure that it complies with the
above mentioned requirements.
The MULTIDRONE system specifications and design for media production will be described
in detail in deliverables D2.1 and D2.2. Conformance to these specifications will be monitored
during project execution. The main objectives can be summarized as follows:




Elicitation of the multidrone media production requirements.
Specifications and design of a modular multi-actor system architecture, communication and
functionality.
Determination and followup of regulatory, security, privacy specifications. Continuous risk
assessment and mitigation.

8.5. Risk Management
Managerial, organizational and technical risk management
Managerial, organizational and technical risks have been assessed at the proposal stage and
will be updated before every project review, M9, M18 and M36. Project managerial, organizational
and technical risks, along with the associated contingency plans are listed in the table below.
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Critical risks for implementation
Description of risk
(including level of
likelihood)
Insufficient resources
(low)

WPs
involved
WP1

Development delay,
WP1, all
unexpected development WPs
difficulties (medium)
Difficulties during
integration (medium)

WP5

Too ambitious project
objectives (low)

All WPs

Conflicts within the
consortium (low)

WP1

Delays in periodic
WP1
reporting, cost
statements, deliverables
submission (low)
Partner underperforming WP1
(low)
Use of personnel of lower WP1, all
qualifications (medium) WPs
Exploitation plan seems WP7
ineffective (low)

GPS signal is not always WP3
available for drone
localization (low to
medium)
Objectives in drone
WP3
MULTIDRONE

Proposed risk-mitigation measures

Target on areas of the project that are considered to have the
highest impact and potential for success.
Professional project planning and continuous progress,
monitoring by setting up action point lists and periodic WP
leaders conference calls. Reallocation of resources from other
project activities to delayed tasks or tasks facing difficulties.
Collection of detailed specifications and careful design of
components and their interfacing (mainly in WP2) will help
minimizing this risk. If however such a situation occurs,
physical meetings targeting the related integration issues will
be convened. Moreover THALES as a worldwide integration
leader has en extensive experience of international and
complex system engineering with best practices, so detailed
integration plan and follow-up will be managed very carefully.
The project objectives will be revisited periodically by the GA.
External experts from the Advisory Board will act as corrective
body, in order to adjust the research effort and the development
strategy, according to identified problems.
The Project Manager will try to resolve conflicts through
discussion or by calling a meeting. If that fails, the PM will
seek a decision by majority vote within the GA. As a last
resort, the conflict may be referred to an arbitration procedure
described within the CA.
This risk will be reduced by following strict administrative
guidelines and time plans and implementing actions towards
partners that fail to comply with procedures.
PM will try to understand the sources of the problem and help
solving it. If it persists, it will refer the issue to the GA to take
decisions according to the CA.
Increase of the number of the delivered manmonths in budgetneutral, quality-neutral manner.
Specific actions and proactive behaviours are foreseen by the
WP7 leader as part of the overall exploitation plan to ensure
that, during project lifetime, all partners remain aligned with
the committed individual plans, while constant monitoring,
control of the planned activities and consistent internal
reporting in periodic meetings will be performed as well.
Localization will be carried out using also visual SLAM.
Mobile differential GPS stations could also be incorporated.

Drone payloads could be reduced by using cameras with lower
no. 731667
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battery autonomy are not
achieved (medium)
Developed visual
WP4
tracking techniques fail to
meet performance goals
(low to medium)
No permission is granted WP6
to perform one of the
planned experimental
productions (medium)
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resolution. Redundancy of drones will be exploited so that the
total mission time can be extended by having always at least a
few drones operational while others recharge.
Resort into other means of performing tracking of targets e.g.,
by using RFIDs, GPS or location estimation through analysis
of communication signals.
Planning 3 productions provides decision choices. Investigation
to find the best experimentation location options all over EU,
checking first UK, Italy, Germany. Proceed with a mockup
production that poses no safety threats and adheres to the
regulations at the respective country.
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9 Ethics
This handbook will be updated at M6 to include procedures for ethics, security and related issues to
be concluded in D8.1.
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1 Annex 1: Document Templates
1.1 General document Template

1.2 Deliverables Template

1.3 Internal Review Report Template

1.4 Action Point List Template

1.5 MULTIDRONE Presentation Template
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1.1 General Document Template
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++title++
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General Document Title

Authors:

Author1, Author2, etc.

Version:
Date:
Doc ID:

MULTIDRONE_xxxx_vX.doc or MULTIDRONE_xxxx_vX.pdf

MULTIDRONE

no. 731667

++title++

xx/xx

Document History
Version

Date

1.0

dd/mm/yyyy

2.0

Author

Reason of change
First complete draft
Second draft

….
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General Document Title
For meeting minutes only: Place, Date, time.
1
1.1

Section 1 header
Subsection header

Normal text. Paper referencing style [AUTH2017], [FIR2017b]. Figure 2.1. Table 2.1.
Insert Figure 1.
Figure 1.1: Figure1 Caption
Insert Figure 2.

Figure 1.2: Figure2 Caption

Table 1.1 Table Caption

Figures and Tables are numbered separately in each section.

2
2.1

Section 2 header
Subsection header

…

References
[AUTH2017] A. Author, B. Secondauthor, “A Research Article Title,” Journal name, vol. 1, issue 1, pp.
1-10, 2017
[FIR2017a] A. Firstauthor, B. Secondauthor, “Another Research Article Title,” Journal name, vol. 1,
issue 1, pp. 1-10, 2017
[FIR2017b] A. Firstauthor, B. Secondauthor, “Conference Article Title,” Conference Name and Initials
(CNI), city, country, pp. 1-10, 2017
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For meeting/general assembly minutes (delete as appropriate)

Participant General Assembly member list:

Participant list:

Observers:
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1.2 Deliverable Template
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MULTIDRONE –
MULTIple DRONE platform for media production
Project start date: 01.01.2017
Duration: 36 months
Coordinator: University of Bristol

Deliverable Dx.x: +title+
Date of delivery: dd Month yyyy

Contributing Partners: Partner Full name
Version: vx.x

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 731667.

Dx.x: +title+
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Title:

Dx.x: +title+

Project:

MULTIDRONE (ICT-26-2016b RIA)

Nature:

<Report, Prototype, Demonstrator, Dissemination Level: <PU|CO|
Other>
EU-RES|EU-CON|EU-SEC>
(PUblic, COnfidential, only for
members of the consortium, EURES Classified RESTREINT UE,
EU-CON CONFIDENTIEL UE
EU-SEC SECRET UE)

Authors:

Author1, Author2, etc.

Abbreviation (Full Name)
Lead
Beneficiary:
WP

1

Doc ID:

MULTIDRONE_Dx.x.pdf

Document History
Version

Date

1.0

dd/mm/yyyy

Reason of change

First complete draft

2.0

Second draft

3.0

Final draft for internal review

4.0

Revised version
comments

5.0

Final version to be submitted to the EU, including
modifications agreed in the 3rd Consortium meeting.

MULTIDRONE
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Table of contents
Executive Summary ............................................................................................................................................49
1

Introduction ...............................................................................................................................................49

Executive Summary
1 Introduction
2 Section heading 1
2.1 Subsection heading
Normal text. Paper referencing style [AUTH2017], [FIR2017b]. Figure 2.1. Table 2.1.
Insert Figure 1.
Figure 2.1: Figure1 Caption
Insert Figure 2.
Figure 2.2: Figure2 Caption

Table 2.1 Table Caption

Figures and Tables are numbered separately in each section.
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3 Section heading 1
3.1 Subsection heading 2
…

References
[AUTH2017] A. Author, B. Secondauthor, “A Research Article Title,” Journal name, vol. 1,
issue 1, pp. 1-10, 2017
[FIR2017a] A. Firstauthor, B. Secondauthor, “Another Research Article Title,” Journal name,
vol. 1, issue 1, pp. 1-10, 2017
[FIR2017b] A. Firstauthor, B. Secondauthor, “Conference Article Title,” Conference Name and
Initials (CNI), city, country, pp. 1-10, 2017
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1.3 Internal Review Report Template
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Internal Review of Dx.x.x

xx/xx

Internal
Review
Report
Deliverable Dx.x.x

MULTIDRONE identifier: MULTIDRONE-Dxx-PPP-InternalReviewTemplatev01.docx

Version

Deliverable number:

Dx.x.x

Internal reviewer:

e.g. N.N. (partner)

Main author of Deliverable:

e.g. N.N. (partner)

Work package / task:

WPxx

Document status:

Draft

Confidentiality:

Confidential

Date

Reason of change

1

YYYY-MM-DD Internal Review feedback

2

YYYY-MM-DD Authors response
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Internal Review of Dx.x.x

xx/xx

Table of Contents
1

General Assessment

53

1.1

Conclusions of Review

53

1.2

Overall Quality of Deliverable

53

1.3

Assessment of Methodology

53

1.4

Validity of conclusions

53

2

Significant Omissions & Comments

3

Minor Comments

53

55

1 General Assessment
Anything that addresses the entire document.

1.1 Conclusions of Review
Can be published without changes / with minor changes / with major changes.
Give reasons.

1.2 Overall Quality of Deliverable
Overview of the deliverable and its quality.
How did the project tackle the task?

1.3 Assessment of Methodology
Has it taken the right approach, is it on the right track?
What has it produced?
Has it done a good job?

1.4 Validity of Conclusions
Are the results correct and useful – give reasons!

2 Significant Omissions & Comments
Instructions:


Reviewer: please fill in the “Reviewer’s comment”. Use a separate table for each comment. Add
additional tables if necessary.



Author: please fill in the “Author’s response” and send it to UoB together with the final version of the
deliverable.
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Reviewer’s Comment:
Points which may be overlooked or wrong, and which are so important as to require parts of the work
being significantly revised or re-done.
Don’t forget to state the part of the document to which the comments apply (page, chapter)

Author’s Response:
e.g. how was the document modified to address the comment above. Alternatively explain the reasons
why no changes were made to the document

Reviewer’s Comment:

Author’s Response:

Reviewer’s Comment:

Author’s Response:

Reviewer’s Comment:

Author’s Response:
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Reviewer’s Comment:

Author’s Response:

Reviewer’s Comment:

Author’s Response:

Reviewer’s Comment:

Author’s Response:

3 Minor Comments
Minor issues & suggestions
Don’t forget to state the part of the document to which the comments apply (page, chapter)
Note: Corrections of typos/formatting can be done directly in the reviewed document (use word’s revision
mode to mark changes).
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1.4 Action Point List template
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(Related Task)

WP[i] Actions
Categories: [A] Action [D] Decision [I] Information [M] Milestone
Category

#ID

A

Due

Status

C001

15/4/2017

O

D

U002

15/10/2017

P

I

M003

M

D004

MULTIDRONE

Description

Action Item / Result Date

Status: [O] Open [I] In Progress [P] Pending [C] Completed
Responsible

C

31/1/2018

H2020 731667
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1.5 MULTIDRONE presentations template
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